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Safe Harbor Statement
• Materials and information provided during this presentation may contain so-

called “forward-looking statements.” These statements are based on current 
expectations, forecasts and assumptions that are subject to risks and 
uncertainties which could cause actual outcomes and results to differ materially 
from these statements. 

• Risks and uncertainties include general industry and market conditions, and 
general domestic and international economic conditions such as interest rate 
and currency exchange fluctuations. Risks and uncertainties particularly apply 
with respect to product-related forward-looking statements.  Product risks and 
uncertainties include, but are not limited to, technological advances and patents 
attained by competitors; challenges inherent in new product development, 
including completion of clinical trials; claims and concerns about product safety 
and efficacy; obtaining regulatory approvals; domestic and foreign healthcare 
reforms; trends toward managed care and healthcare cost containment; and 
governmental laws and regulations affecting domestic and foreign operations.  

• Also, for products that are approved, there are manufacturing and marketing 
risks and uncertainties, which include, but are not limited to, inability to build 
production capacity to meet demand, unavailability of raw materials, and failure 
to gain market acceptance.

• The Company disclaims any intention or obligation to update or revise any 
forward-looking statements whether as a result of new information, future events 
or otherwise.
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Consolidated Performance
(billions of yen, %)

3.0

8.111811.652.210.944.1Net Income

42.511382.5 371.281.3328.8Gross Margin

Apr-Dec 2005

11.611718.1 81.417.369.8Ordinary Income

29.2119182.5153.3EPS (Yen)

9.911517.4 78.216.968.3Operating Income

22.511150.2 226.050.3203.5SG&A Expenses

10.011814.9 67.014.157.0R&D Expenses

10417.5 78.718.775.7Cost of Sales

45.5111100.0449.9100.0404.4Net Sales

Increase
(Decrease)YOY%Results%Results

Apr-Dec 2004
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Sales of Major Products
(billions of yen, %)

YOYResultsResults

14011.58.2Total

13210076millions of dollars

13711.28.2U.S.
Zonegran®

Anti-epileptic Drug

113114.0100.8Total

Pariet ®/AcipHex®

Proton Pump Inhibitor

14521.714.9Japan

10684.279.2U.S.
103751729millions of dollars

1085.65.2Europe

1642.51.5Asia

-0.3-Europe, Asia

11884.371.5U.S.
Aricept®

Alzheimer's Disease 
Treatment

1513.12.1Asia
10722.621.2Europe
114752659millions of dollars

12032.627.2Japan

117142.6122.0Total

Apr-Dec 2005Apr-Dec 2004
AreaProduct Name
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Performance of Eisai Inc.
(millions of dollars, %)

241326.11005.176Zonegran®

2210345.675149.2729AcipHex®

7212521.836019.4287Operating Income
(Pre-royalty deduction)

381735.5903.552Net Income

501618.11335.683Operating Income

19-1.219--Fragmin®

9311445.675244.5659<Four major products>

Aricept®

167111100.01,648100.01,481Total Revenue

Increase
(Decrease)YOY%Results%Results

Apr-Dec 2005Apr-Dec 2004
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Trend in U.S. Operations
Aricept®
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Filed for Approval

Paroxysmal atrial fibrillation/flutter

Eradication of H. pylori in combination with 
antibiotics

Liquid formulation
Severe dementia due to Alzheimer’s disease

Vascular dementia

Rheumatoid arthritis
(Fully human anti-TNF-alpha monoclonal antibody)

Lennox-Gastaut syndrome & 
adolescent/adult partial seizures

Lennox-Gastaut syndrome 
(Na+ channel modulator)

Rheumatoid arthritis
(Cytokine/Immunoglobulin production suppressor)

Indications/Description

U.S.

Europe
Rufinamide
(Inovelon®)*

U.S./Japan

JapanPariet®

JapanTambocor®

JapanD2E7
(Raheara®)

JapanT-614
(Careram®)

Europe

U.S.
Aricept®

Area

* Brand name for Europe
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Major R&D Progress & Plan (2)

Phase II ongoing (Europe)Breast cancer
(G1 phase targeting agent)

E7070

Phase II ongoing (U.S.)Intermittent therapy for 
symptomatic GERDPariet®/

AcipHex®

Under clinical evaluationSustained release formulation

IND scheduled in 4Q FY2005Alzheimer’s disease
(gamma-secretase modulator)E2012

Under clinical evaluationExtended release formulation
Study for application ongoing (U.S.)OTC

FY2005

FY2006

Filing 
Schedule

Phase III ongoing (Europe)Dementia associated 
with Parkinson’s diseaseAricept®

Phase III ongoing (Japan)Symptomatic GERD

Phase I initiated (Japan)Breast cancerE7389

Phase II initiation in 4Q FY2005 
(U.S., Europe)

Phase II ongoing (Japan)

Progress/Plan

Acute coronary syndrome 
(Thrombin receptor antagonist)E5555

Gastric cancer

Indication/Description

Development of E5564 for post-coronary artery bypass graft surgery complications (Phase II) and of 
E3030 for diabetes (Phase I) were discontinued 
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Strategic Importance of Europe
Eisai European Operations• Expanding pharmaceutical market

• Good scientific environment
facilitates discovery research and 
clinical development

-Cutting-edge basic research foundation
-Clinical network that allows high-quality 

clinical research

Regional Market and Average Growth (CAGR)
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(Source:  Company forecast)
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Establishing Strategic 
European Base

Develop a Knowledge-Center in the U.K.
1. Approximately 15 billion yen investment in U.K. and 

hiring roughly 500 people

Source:  Hatfield Business Park Brochure

London
Heathrow

2. Building a Seamless Value Chain:
Integrate discovery & clinical 
research, manufacturing, marketing, 
European headquarters functions in 
Hatfield, U.K.

3. Well balanced government policy 
for health care and industry

4. Construction will begin in 2006 with 
office operation starting in 2007
(Production will begin in 2008)
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Financial Forecast for FY2005
(billions of yen,%)

FY2005FY2004

11410.663.010.455.5Net Income

11382.5
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Year-end Dividend Forecast
Up by 10 yen from May Forecast
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