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Consolidated Performance

FY2008 FY2009

Results % Results % YOY

Net Sales 781.7 100.0 803.2 100.0 103

Cost of Sales 152.5 19.5 160.7 20.0 105

Gross Profits 629.3 80.5 642.4 80.0 102

R&D Expenses 156.1 20.0 179.1 22.3 115

SG&A Expenses 381.4 48.8 376.9 46.9 99

Operating Income 91.8 11.7 86.4 10.8 94

Ordinary Income 82.6 10.6 79.7 9.9 96

Net Income 47.7 6.1 40.3 5.0 85

FY2009 (Pro forma)

Results* YOY

- -

- -

- -

155.2 99

- -

110.3 120

103.5 125

64.2 135
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Sales of Major Products 
High growth of Aricept in Japan & U.S. and Pariet in Japan, and 
expansion of oncology franchise

Products Area
FY2008 FY2009
Results Results YOY

Aricept
Alzheimer’s 
Disease 
Treatment

Japan 78.2 93.6 120
U.S. 189.6 194.7 103
[$ Million] [1,886] [2,097] [111]

Europe 28.8 27.9 97
Asia 7.2 6.7 94
Total 303.8 322.8 106

AcipHex/
Pariet
Proton Pump 
Inhibitor

Japan 44.6 53.8 121
U.S. 101.2 81.0 80
[$ Million] [1,007] [872] [87]

Europe 9.1 8.2 90
Asia 5.0 5.0 101
Total 159.9 148.0 93

Oncology - 
Related 
Products

Total 75.6 79.9 106
[114]
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FY2008 FY2009
Results % Results % YOY

Net Revenue 3,700 100.0 3,906 100.0 106
Aricept 1,886 51.0 2,097 53.7 111
AcipHex 1,007 27.2 872 22.3 87
Aricept + AcipHex 2,893 78.2 2,969 76.0 103

Oncology

Aloxi 363 413 114
Dacogen 150 166 111
Gliadel 41
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Optimal regional balance to sustain the growth

• Japan business to sustain   
Eisai’s performance through 
FY2010 - FY2011

• China and Asia business to        
be compelling growth driver toward 
FY2013

• U.S. business to resume a growth 
phase in FY2012 and thereafter
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U.S. Business 
Progress of pre-launch activities for new products 
- toward the new era of Aricept/AcipHex and oncology/critical care focus -

• Expected brand name: Aricept XR
• Results from phase III pivotal trial to be presented in July at International Conference 

on Alzheimer’s Disease (ICAD)
– Seeking to further benefit patients with moderate-to-severe AD
– Enhanced efficacy compared to current 10mg donepezil
– Planning to present results at various academic conferences     

and publish in medical journals
• Continuing efforts to enhance patient value

– Progressing the transition to higher dose 
(approx. 75% of patients on Aricept are already taking 10mg tablet)

– Planning to execute a major promotional effort through systematic                               
co-promotion with Pfizer Inc.

– Continuing joint disease awareness activities in collaboration with patient                    
advocacy groups

• Target Indication: moderate-to-severe Alzheimer’s disease (AD)
• NDA submitted in September 2009 (U.S.)
• FDA action date: July 24, 2010

Aricept XR novel sustained-release formulation with stable, favorable PK profile
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• Planning to present at major academic conferences
– Results of 305 study - phase III in breast cancer 

・

 
Planning to publish study 211 results in Journal of Clinical Oncology

・

 
Study 209 (comparing neuropathy with ixabepilone) ongoing

・

 
Refractory breast cancer with fewer prior treatments: targeting to submit in FY2012 (U.S. 
and Europe)

・

 
Targeting to meet the unmet medical needs of cancer patients further by conducting 
phase IIIb/IV program

– Combination therapy for the treatment of breast cancer (with Avastin, Herceptin)
– Monotherapy for second-line breast cancer treatment

Eribulin (E7389) novel mechanism of action on microtubule dynamics inhibitor
• Target Indications: breast cancer, non-small cell lung cancer, prostate cancer, sarcoma, etc.
•
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Eribulin 
Masterpiece of organic synthetic chemistry

Eribulin, with 19 chiral carbon,  has a structure 
which could theoretically have more than 
500,000 stereoisomers
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• Presented pharmacodynamics data at Digestive Disease Week (DDW) in May
– Study results showed longer pH holding time versus esomeprazole
– Planning to present at various academic conferences and publish in medical journals

• Phase III study results to support submission
– Data from six phase III studies supports filing for the three GERD indications (erosive 

GERD, maintenance of erosive GERD, and symptomatic GERD)
– 
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• New market entry in Canada with in-house products
- Established a sales subsidiary in April aiming for submission/market launch of new in-house products such 
as eribulin and eritoran

• Anticancer agent (injection) manufacturing plant in North Carolina aimed for eribulin market launch
- Aiming for the market launch of eribulin, manufacturing plant for anticancer agents to be opened (May)
- Commercial production line (expected to begin operation in August), production line for investigational 
drugs (expected to begin operation in November)

• Ground breaking of Morphotek pilot manufacturing plant 
- A new pilot manufacturing plant to produce biologics used in preclinical and clinical trials (March)
- Scheduled for completion around the middle of 2011; full operations expected to begin by the end of 2012

Manufacturing Plant 
in North Carolina

• Oncology-related products: 
U.S. sales: $853M, +14% YOY  expanded to 22% of total sales

- Aloxi (+14% YOY): continued double-digit growth; leading the growth of oncology-related 
products

- Dacogen (+11% YOY): obtained approval for 5-day dosing regimen (March); expected to 
resume high-growth trajectory with additional potential indication of AML (acute myeloid 
leukemia; targeted for submission in FY2010)

- Fragmin (+44% YOY): rapid growth contributed to franchise expansion

Morphotek - Pilot Plant Morphotek - Pilot Plant Ground Breaking

Oncology to further develop as one major franchise

(YOY based on local currency)
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・

 
Preparing for launch of potentially a blockbuster product

- Lyrica (postherpetic neuralgia; obtained approval on April 16th**)
Eisai jointly initiated providing information with Pfizer Japan, contributing 
Eisai’s extensive knowledge and experience with Methycobal

- Aiming for a new entry into oncology field with bendamustine and eribulin
Deployed 16 medical specialists in each area for conducting product/disease training,                                
inquiry response, and other tasks;
Initiated promotional training for all 1400 domestic medical reps

• Prescription drug business growth outperformed the market by 6 points (+13%) *1
- Aricept: sales +20% YOY, market penetration of 57.2% (+7.2 points YOY)*2

Planning to further build community relations efforts to reach more AD patients
- Pariet: sales +21% YOY, market share among branded PPIs 34.8% (+3.5 points)*3

Consultation rate for reflux esophagitis is less than 10%; continue the sales growth with disease 
awareness activities based on our hhc philosophy

- HUMIRA: sales +251% YOY, market share of 8.1% (+5.5 points)*3

Additional three indications; aiming for a rapid sales growth upon completion of post-marketing surveillance
- Actonel: sales +16% YOY, market share of 16.4% (+1.4 points) *3

Out of approx. 12.4 million osteoporosis patients, approx. 0.9 million patients are treated with bisphosphonate agents 
which are the first choice of treatment*4; aiming to further expand the use

Japan Business 
Sustaining Eisai’s performance through FY2010 – FY2011

** obtained by Pfizer Japan Inc.

・

 
Rapid sales growth of diagnostics (+13% YOY) and generics (+52% YOY)

*1: Copyright 2010 IMS Health. All rights reserved. Source: Japan JPM Apr. 2008 - Mar. 2009, Apr. 2009 - Mar. 2010. Printed with permission.     *2: Internal estimates
*3: Copyright 2010 IMS Health. All rights reserved. Source: Japan JPM Apr. 2008 - Mar. 2009, Jan. - Mar. 2010. Printed with permission.
Actonel and HUMIRA: internal estimates by internal definitions of the markets
*4: “Approach from Patient’s Point of View 2007” TESAT Marketing Inc.
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FY2009 FY2010

Results % Forecast % YOY

Net Sales 803.2 100.0 810.0 100.0 101
Cost of Sales 160.7 20.0 169.0 20.9 105

Gross Profits 642.4 80.0 641.0 79.1 100
R&D Expenses 179.1 22.3 157.0 19.4 88
SG&A Expenses 376.9 46.9 379.0 46.8 101

Operating Income 86.4 10.8 105.0 13.0 122
Ordinary Income 79.7 9.9 98.5 12.2 124
Net Income 40.3 5.0 65.0 8.0 161

Estimated exchange rate for FY2010: U.S.$=90 yen, Euro=125 yen, GBP=145 yen
Cash income is the total amount of cash available for investments for growth, business development, dividend payment, and repayment of borrowings, etc. 
Cash income = Net income + Depreciation of PP&E and amortization of intangible assets + In-process R&D + Amortization of 

goodwill + Loss on impairment (including loss on devaluation of investment securities)
FY2009 consolidated financial results include In-process R&D of 23.9B yen from acquisition of AkaRx, Inc. 

EPS (Yen) 141.6 228.1
Cash Income 126.4 120.0
Dividend per Share (yen) 150 150

FY2010 Financial Forecast
(Billion Yen, %)
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