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 (Ô million) (%) (Ô) 
As of March 31, 2017 1,030,764 602,591 584,630 56.7 2,043.55 
As of March 31, 2016 973,987 576,828 573,661 58.9 2,006.22 

 
(3) Consolidated Cash Flows 

 Operating activities Investing activities Financing activities Cash and cash 
equivalents at end of year 

 (Ô million) (Ô million) (Ô million) (Ô million) 
FY 2016 75,851 -28,596 -35,440 186,775 
FY 2015 95,617 -6,701 -72,944 179,326 
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Representative Corporate Officer and CEO shall be separated and performed by different 
people. 

・ The Nomination Committee and the Compensation Committee shall be entirely composed 
of Outside Directors, and the majority of the Audit Committee shall consist of Outside 
Directors. 

・ Each of the Chairs of the Nomination Committee, the Audit Committee and the 
Compensation Committee shall be appointed from the Outside Directors. 

・ The internal control system shall operate properly to ensure the credibility of financial 
reports. 

 
Detailed information on the Companyôs corporate governance system is available on the Eisai 
corporate website along with the Companyôs Corporate Governance Guidelines, Rules of the 
Board of Directors, Rules of the Nomination Committee, Rules of the Audit Committee, and 
Rules of the Compensation Committee.  
(http://www.eisai.com/company/governance/index.html) 
 
The Corporate Governance Report submitted to the Tokyo Stock Exchange (TSE) is available 
on the website of the TSE as well as on the Eisai corporate website. 
(http://www.eisai.com/company/cgregulations.html)  
 

6) Compliance and Risk Management 
The Group defines compliance as ñthe observance of the highest legal and ethical standardsò and 
positions it at the core of management activities. In addition, the Group defines internal control as 
ñthe systems and processes established and managed internally to ensure proper and efficient 
operations,ò and shares the Policy for Internal Control with all officers and employees. The Group 
has appointed a Chief Compliance Officer and Corporate Officer responsible for internal control, 
who works to enhance compliance and internal control on a global scale in hope of raising 
awareness of compliance and risks and strengthening the Groupôs ability to respond to such 
issues. 
 

7) Information Disclosure of ESG and Other Non-Financial Value 
Non-financial value, such as ESG (Environmental, Social and Governance) must be taken into 
account in addition to financial value when determining a companyôs value. Seeking medium- 
to long- term sustainable growth in company value, the Group places an emphasis on initiatives 
that lead to an increase in non-financial value, such as promoting consideration for the 
environment, strengthening of corporate governance, as well as human resources and 
intangible assets such as its pipeline and intellectual property. The Group discloses information 
relating to non-financial value, including ESG, in integrated reports and environmental reports 
based on the IIRCôs (International Integrated Reporting Council) framework.  

(http://www.eisai.com/ir/annual/index.html) 
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3. Basic Approach to the Selection of Accounting Standards 
In order to make it more convenient for various stakeholders including shareholders and investors 
in Japan and overseas by improving disclosure and comparability of financial information on an 
international basis, the Company voluntarily adopted IFRS from the fiscal year ended March 31, 
2014 and has disclosed its consolidated financial statements in accordance with IFRS from the 
first three-month period ended March 31, 2015. 
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(Significant Accounting Estimates and Judgments) 
Preparation of the consolidated financial statements of the Group requires management estimates and judgments. 
Underlying assumptions for estimation are continuously reviewed. Effects of changes in estimations are recognized in 
the period and future periods. Furthermore, significant revisions of asset and/or liability carrying amounts may be 
required in the future as a result of uncertainties related to these estimates and assumptions. 

Significant items that require management estimates and judgments are as follows. 
a) Impairment test of goodwill and intangible assets 

Impairment test of goodwill and intangible assets is performed based on the method of estimating future cash 
flows expected to arise from groups of cash-generating units and discount rates for measuring present value. 

b) Estimates of useful lives of property, plant and equipment and intangible assets 
Useful lives of property, plant and equipment and intangible assets are reviewed at the fiscal year-end date. 

c) Evaluation of fair value of financial instruments 
Evaluation methods including input that are not based on observable market data are used in order to estimate 
the fair value of specific financial assets. 

d) Retirement benefits 
Defined benefit obligations are affected by assumptions used for actuarial calculation. Discount rate, future 
payroll level, turnover and mortality rates used for assumptions are determined based on the latest market data 
and statistics. 

e) Income taxes 
Current income taxes are recognized as the amount expected to be paid to each tax authority by reasonable 
estimates in accordance with tax laws and regulations. 
Liabilities are recognized based on the estimates of revised current income taxes and their possibilities as a 
result of the tax audit. If the actual amount settled by the tax audit is different from the estimated amount, the 
difference is recognized in the period in which the actual amount is settled. 
Furthermore, deferred tax assets are recognized only when it is probable that taxable profit will be available 
against which the deductible temporary differences and tax carryforwards can be utilized. Based on its business 
plan and other factors, the Group makes reasonable estimates of the period and amount of taxable profit will 
be available in future period, and evaluates the potential taxable profit. 
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(Segment Information) 
(1) General information 

Reporting segments are units for which the Group can obtain independent financial information and for which top 
management undertakes periodic reviews in order to determine the allocation of management resources and evaluate 
performance. 
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Non-current assets (Note 1) 
(Millions of yen) 

 Japan Americas 
(Note 2) Europe China Other Total 

As of March 31, 2017 103,456 257,748 16,867 14,422 4,898 397,391 
As of March 31, 2016 84,482 267,448 19,752 14,039 4,946 390,666 

(Note 1) Non-current assets are categorized by country or region based on the assets location.  
Major areas and countries included in this category other than Japan and China are as follows: 

 1) Americas: North America, Central and South America 
 2) Europe:  United Kingdom, France, Germany 
 3) Other:  Asia, Middle East, Oceania 

Non-current assets are mainly composed of property, plant and equipment, goodwill and intangible assets, 
excluding financial assets, deferred tax assets and net retirement benefit assets. 

(Note 2) The carrying amount of non-current assets as of March 31, 2017, in the United States, which is included in 
Americas, is Ô257,568 million (Ô267,279 million as of March 31, 2016). 
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(3) Other income 
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decrease of tax expenses by Ô12,615 million was recorded in the recognition of capital loss for tax purposes at 
Eisai Inc. 

(Note 2) Remeasurement of deferred tax assets and liabilities due to a change in income tax rate 
During the fiscal year ended March 31, 2016, according to the promulgation of ñPartial Amendment of the Income 
Tax Act, etc.ò (Act No. 15 of 2016) and ñPartial Amendment of the Local Tax Act, etc.ò (Act No. 13 of 2016) in 
Japan, the corporate tax rate was reduced from the fiscal year beginning on or after April 1, 2016. As a result, 
the effective statutory tax rates used to measure deferred tax assets and deferred tax liabilities was reduced from 
32.0% to 30.5%. 
The changes in effective statutory tax rates resulted in a Ô2,433 million decrease in deferred tax assets (after 
deducting deferred tax liabilities), a Ô242 million increase in other components of equity and a Ô2,675 million 
increase in income taxes. 

 
 

(Per Share Information) 
(1) Earnings per share attributable to owners of the parent (basic) 

The basis for calculating earnings per share attributable to owners of the parent (basic) for the fiscal years ended 
March 31, 2017 and March 31, 2016 is as follows. 

 Fiscal year ended 
March 31, 2017 

Fiscal year ended 
March 31, 2016 

Profit for the year attributable to owners of the parent (Millions of yen) 39,358 54,933 
Weighted average number of common shares during the year 
(Thousands of shares) 285,981 285,764 
Earnings per share attributable to owners of the parent (basic) (Yen) 137.63 192.23 

 
(2) Earnings per share attributable to owners of the parent (diluted) 

The basis for calculating earnings per share attributable to owners of the parent (diluted) for the fiscal years ended 
March 31, 2017 and March 31, 2016 is as follows. 

 Fiscal year ended 
March 31, 2017 

Fiscal year ended 
March 31, 2016 

Profit for the year attributable to owners of the parent (Millions of yen) 39,358 54,933 
Adjustment of profit for the year attributable to owners of the parent 
(Millions of yen) － － 

Profit for the year used for calculating diluted earnings per share 
(Millions of yen) 39,358 54,933 
Weighted average number of common shares during the year 
(Thousands of shares) 285,981 285,764 

Increase in number of common shares under stock options 
(Thousands of shares) (Note 1) 441 703 

Weighted average number of diluted common shares during the year 
(Thousands of shares) 286,422 286,467 
Earnings per share attributable to owners of the parent (diluted) (Yen) 137.41 191.76 

(Note 1) There are no common shares reserved under the stock option plan that are excluded from the calculation of 
diluted earnings per share due to antidilutive effects for the fiscal years ended March 31, 2017 and March 31, 
2016. 
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3) Proposed Changes in Directors and Corporate Officers (effective June 21, 2017) 
(1) Changes in Representative Corporate Officers 
a) Nominee for New Representative Corporate Officer 

Representative 
Corporate 
Officer 

Yasushi Okada currently, Executive Vice President 
Chief Talent Officer 
Head of Talent Innovation Headquarters 
General Affairs, Environmental and Safety 
Affairs 

b) Retiring Representative Corporate Officers 
Representative 
Corporate 
Officer 

Yutaka Tsuchiya currently, Representative Corporate Officer 
Nominee for New Director 

Representative 
Corporate 
Officer 

Hideshi Honda  currently, Representative Corporate Officer,  
to be appointed as Senior Advisor 

 
(2) Changes in Directors/Corporate Officers 
a) Nominees for New Director 

Bruce Aronson 
(Outside Director) 

currently, Professor of Law, Hitotsubashi University Graduate 
School of International Corporate Strategy  

Yutaka Tsuchiya currently, Representative Corporate Officer, Healthcare Policy 
and China Business 

b) Retiring Director 
Nobuo Deguchi currently, Director 
Graham Fry 
(Outside Director) 

currently, Director 
 
c) Nominees for New Corporate Officers 

Vice President Yoshiteru Kato currently, Group Officer 
Deputy President, Eisai Demand Chain Systems 

Vice President Shohei 
Kanazawa 

currently, Group Officer  
Japan Business Strategy  
President, Consumer hhc Business Division 

Vice President Mitsuaki Tanaka currently, Officer  
Chief Strategy Officer 
Head of General Affairs and Environmental & 
Safety Affairs Department (CEO Office) 

Vice President Masatomi Akana currently, Officer  
Head of Executive Office Section 

Vice President Hiroyuki 
Kobayashi 

currently, Group Officer  
Chief Medical Officer Japan and Asia 
Head of Medical Division 
Head of Oncology Medical Department, Medical 
Division 

 
 



57 
 

d) Corporate Officers Scheduled for Promotion 
None   

 
e) Retiring Corporate Officers 

Executive  
Vice President 

Takafumi Asano currently, Executive Vice President,  
to be appointed as Corporate Advisor 

Vice President Satoru Yasuda currently, Vice President,  
to be appointed as Senior Group Officer 

 
(3) Nominees for Directors 

Haruo Naito currently, Director 
Representative Corporate Officer and CEO 

Toru Yamashita currently, Outside Director, Chief Corporate Adviser, NTT DATA 
Corporation 

Ikuo Nishikawa currently, Outside Director, Certified Public Accountant and 
Visiting Professor, Graduate School of Business and Commerce, 
Keio University 

Noboru Naoe currently, Director 
Eiichiro Suhara currently, Outside Director, President, Mitsubishi Pencil Co., Ltd. 
Yasuhiko Katoh currently, Outside Director, Director and Senior Adviser, Mitsui 

Engineering & Shipbuilding Co., Ltd. 
Hirokazu Kanai currently, Director 
Tamaki Kakizaki Currently, Outside Director, Professor, School of Law, Meiji 

University 
Daiken Tsunoda currently, Outside Director, Partner, Nakamura Tsunoda & 

Matsumoto 
Bruce Aronson currently, Professor of Law, Hitotsubashi University Graduate 

School of International Corporate Strategy  
Yutaka Tsuchiya currently, Representative Corporate Officer, Healthcare Policy 

and China Business 
 
NOTE: Toru Yamashita, Ikuo Nishikawa, Eiichiro Suhara, Yasuhiko Katoh, Tamaki Kakizaki, 
Daiken Tsunoda and Bruce Aronson are nominees who meet the requirements of an 
Outside Director set forth in Article 2, Paragraph 3, Item 7 of the Ordinance for Enforcement 
of the Companies Act of Japan.  

 
(4) Selected Candidates for Appointment as Members of Committees 
a) Nomination Committee 

Chair: Eiichiro Suhara 
Members: Yasuhiko Katoh  
 Bruce Aronson 

b) Audit Committee 
Chair: Ikuo Nishikawa 
Members: Noboru Naoe 
 Hirokazu Kanai 
 Tamaki Kakizaki 
 Daiken Tsunoda 
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Senior 
Vice President 

Ivan Cheung currently, Senior Vice President 
President, Neurology Business Group 
President, Americas Region 
Chairman & CEO, Eisai Inc. (CEO Office) 

Vice President Takashi Owa currently, Vice President 
Chief Medicine Creation Officer, Oncology 
Business Group 
Chief Discovery Officer, Oncology Business 
Group 

Vice President Yasunobu Kai currently, Vice President 
Chief Planning Officer, Oncology Business 
Group 
Head of Planning Department, Oncology 
Business Group 

Vice President Lynn Kramer currently, Vice President 
Chief Clinical Officer, Neurology Business 
Group 
Chief Medical Officer, Neurology Business 
Group 

Vice President Sayoko Sasaki currently, Vice President 
Corporate Affairs 

Vice President Junichi Asatani currently, Vice President 
Chief Compliance Officer 
Internal Control 

Vice President Shaji Procida currently, Vice President 
President & COO, Eisai Inc. 
Americas Oncology Commercial 

Vice President Teiji Kimura currently, Vice President 
Chief Discovery Officer, Neurology Business 
Group 
Head of Neurology Tsukuba Laboratory, 
Discovery, Medicine Creation, Neurology 
Business Group 

Vice President Hidenori Yabune currently, Vice President 
Head of Regional Cooperation Shuto-Ken HQ, 
Eisai Japan 

Vice President Hiroyuki Kato currently, Vice President 
Head of Medicine Development Center 

Vice President Alexander Scott currently, Vice President 
Chief Strategy Officer, Neurology Business 
Group 
Head of Strategy Department, Neurology 
Business Group 

Vice President Masayuki 
Miyajima 

currently, Vice President 
President, Eisai Japan 
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Vice President Tatsuyuki Yasuno currently, Vice President 
Chief Planning Officer 
Head of Corporate Planning Department (CEO 
Office) 

Vice President Yanhui Feng currently, Vice President 
President, Eisai China Holdings Ltd. 
President, Eisai China Inc. 

Vice President Yoshiteru Kato currently, Group Officer  
Deputy President, Eisai Demand Chain Systems 

Vice President Shohei 
Kanazawa 

currently, Group Officer 
Japan Business Strategy 
President, Consumer hhc Business Division 

Vice President Mitsuaki Tanaka currently, Officer 
Chief Strategy Officer 
Head of General Affairs and Environmental & 
Safety Affairs Department (CEO Office) 

Vice President Masatomi Akana currently, Officer 
Head of Executive Office Section 

Vice President Hiroyuki 
Kobayashi 

currently, Group Officer  
Chief Medical Officer Japan and Asia 
Head of Medical Division 
Head of Oncology Medical Department, Medical 
Division 

 
NOTE: Representative Corporate Officer and CEO Haruo Naito will also serve concurrently 
as a Director. 

 
 
 
 
 
 
 
 
 
 
 
 

 


